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Joan is a forward-thinking, outcomes focussed

Organisational Development consultant, designer,

facilitator and coach. She leverages her extensive

experience across multiple business sectors to achieve

positive outcomes for Clients.

Her passion is working alongside leaders, helping them

realise their full potential and impact both personally

and across their team and organisations.

Joan's approach balances challenge and support,

helping leaders and teams discover greater clarity of

purpose, goals and the best path to achievement.

She has partnered with many clients to:

Develop leadership capability

Build engaged, high-performing teams

Lead and influence effectively through change
Co-design values and culture

Design and facilitate learning and collaboration
experiences

Uplift coaching and mentoring capability

“If your actions inspire others to dream more, learn

more, do more and become more, you are a leader”.
-John Quincy Adams

Professional associations and experience:

Qualified Coach (Neuroleadership Group)
e Chartered Member HRINZ

e Women's Mentoring Programme
(University of Auckland)

e Leading Transformational Change, Mt Eliza
e Human Synergistics® (LSI & GSI)

e Insights Discovery® Practitioner - Personal, Team,

Leader Effectiveness
e DiSC® Facilitator and Coach
e Winsborough (Leadership Benchmark 360)
e Prosci Change Management Accredited
e Herrmann Brain Accredited Practitioner
e Genos Emotional Intelligence
e Emotional Culture Deck

On a personal note...

She enjoys travel, tramping, walking her two
schnausers, reading and learning!

We look forward to the opportunity to work together.

Please email Joan to get in touch.
joan@matherconsult.co.nz






